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Bilginin tiretimi, yonetimi ve erisilebilirligi, cagdas yiiksekdgretim kurumlarinin stratejik
giiciinii belirleyen en temel unsurdur. Balikesir Universitesi Bilgi Islem Uygulama ve
Arastirma Merkezi (BAUM) olarak; tiniversitemizin akademik ve idari siireglerinin dijital
omurgasini olusturmak, bilimsel faaliyetlerin teknolojik altyapisini gliglendirmek ve kurumsal
verinin giivenligini saglamak amaciyla Rektorliiglimiize bagl olarak faaliyetlerimizi
siirdiirmekteyiz. Universite i¢i ve disinda kaydedilen bilimsel ¢alismalar1 ve gelismeleri
bilgisayar ortaminda degerlendirmek, ¢ok kullanicilt sistemleri kurmak ve bu sistemlerin
ulusal ve uluslararasi aglarla entegrasyonunu saglamak temel misyonumuzdur.

Merkezimiz, tek bir entegre sistem tizerinde tiim akademik faaliyetlere iliskin dogru veri ve
bilgilerin tutulmasini saglayarak, tiniversitemizin ilgili birimlerine yazilim ve destek hizmeti
sunmay1 gorev edinmistir. Vizyonumuz; liniversite ici ve dis1 paydaslar arasinda kesintisiz ve

dogru veri akigini tesis etmek, raporlama siire¢lerini optimize edecek yazilimsal ¢6ztiimler
iiretmek ve boylelikle tiniversitemizin ulusal ve uluslararasi diizeyde taninirligina ve kabul
edilebilirligine katki saglayan bilisim odakli bir yap1 olmaktir.

Kalite politikamiz ¢ergevesinde, liniversitemizin misyon, vizyon ve temel degerlerine bagl
kalarak; egitim-6gretim, arastirma-gelistirme ve toplumsal katki siireclerini "stirekli
iyilestirme" yaklagimiyla ele almaktayiz. Bu baglamda, kurumumuzun ve tilkemizin

uluslararasi rekabet giicilinii artiracak organizasyonel yapilari olusturmak ve kalite bilincini

kurumsal diizeyde yayginlastirmak dncelikli hedeflerimiz arasindadir.

Ogrenci Odakli Egitim Teknolojileri: Ogrenci Bilgi Sistemi (OBS)

Universitemizin en dinamik paydast olan dgrencilerimizin egitim siireglerine adaptasyonunu
hizlandirmak, merkezimizin hizmet 6nceliklerinin basinda gelmektedir. Bu kapsamda
yiiriitiilen Ogrenci Bilgi Sistemi (OBS), akademik personel ile 6grenciler arasinda kurulan
elektronik bir koprii niteligi tasimaktadir.

S6z konusu sistem; 6grencilerimizin devam durumlarini, sinav sonuglarin1 ve akademik
basarilarini seffaf bir sekilde izleyebilmelerine olanak tanimakta; ders kayit ve se¢im
islemlerinin web tabanli arayiizler izerinden mekandan bagimsiz olarak gergeklestirilmesini
saglamaktadir. Ayrica, 6grenci belgesi ve transkript gibi resmi nitelikli belgelerin sistem
iizerinden temin edilebilmesi saglanarak, biirokratik siire¢ler minimize edilmekte ve egitim
faaliyetlerinin verimliligi artirilmaktadir. Yazilim ve danigsmanlik destegiyle siirekli giincel
tutulan bu altyapi, 6grenci memnuniyetini esas alan yonetim anlayisimizin bir yansimasidir.

Akademik Seffaflik ve Uluslararasilasma: Ders Bilgi Paketleri

Yiiksekogretimde uluslararas: standartlarin yakalanmasi ve Bologna Siireci'ne uyum
saglanmasi adina gelistirdigimiz Ders Bilgi Paketleri, iiniversitemizin egitim kalitesinin
seffafligin1 garanti altina alan en 6nemli araglardan biridir. Ders Bilgi Paketleri sayesinde,
iiniversitemiz biinyesindeki tiim programlarin amaglari, miifredat yapilar1 ve ders igerikleri
web lizerinden erisilebilir hale getirilmis; boylece ulusal ve uluslararasi paydaslar i¢in
kurumsal goriiniirliik artirilmastir.



Ders Bilgi Paketleri ve OBS tam senkronizasyon ile ¢aligmast, veri biitiinliiglinii
saglamaktadir. Akademik personelimizin yiirtittiikleri derslerin i¢eriklerinde yaptiklari
giincellemeler anlik olarak web arayiiziine yansimakta, bu sayede egitim siire¢lerinin dinamik
ve giincel kalmasi temin edilmektedir.

Arastirma-Gelistirme ve Bolgesel Kalkinma Misyonu

Merkezimiz, yalnizca liniversite i¢i hizmetlerle sinirli kalmayip, bolgemizdeki kurum ve
kuruluglarin bilisim ihtiyaglarina yonelik ¢oziimler iiretmeyi ve iilkemizin teknolojik
kalkinmasina katki saglamay1 da amaclamaktadir. Bilgisayar destekli bilimsel aragtirmalarin
planlanmasi, gerekli donanim ve yazilim altyapisinin hazirlanmasi ve veri giivenliginin
saglanmasi konularinda yetkin personelimizle ¢alismalarimizi siirdiirmekteyiz.

Hizmet ici egitimler ve ekip ¢alismasini 6n planda tutan yonetim anlayisimizla, teknolojinin
sundugu imkanlar1 egitim, 6gretim ve arastirma siireglerine entegre etmeye; seffaf,
denetlenebilir ve siirdiiriilebilir bir bilisim ekosistemi olusturmaya kararliyiz.

Balikesir Universitesi Bilgi islem Uygulama ve Arastirma Merkezi olarak, dijital doniisiim
vizyonumuz dogrultusunda tiim paydaslarimiza en iist diizeyde hizmet sunmaya devam
edecegimizi belirtir; akademik ve idari personelimize ¢aligsmalarinda kolayliklar,
ogrencilerimize ise basar1 dolu bir egitim hayat1 dilerim.

Saygilarimla,



Distinguished Academicians, Administrative Staff, Dear Students, and Esteemed

The production, management, and accessibility of information are the most fundamental
factors determining the strategic power of contemporary higher education institutions. At
Balikesir University Research Centre for IT (BAUM), we operate under the Rectorate with
the goal of creating the digital backbone for our university's academic and administrative
processes, strengthening the technological infrastructure supporting scientific activities, and
ensuring the security of institutional data. Our core mission is to evaluate scientific studies
and developments recorded both within and outside the university in a digital environment,
establish multi-user systems, and ensure the integration of these systems with national and
international networks.

Corporate Vision and Strate ement Approach

Our Centre is committed to providing software and support services to the relevant units of
our university by maintaining accurate data and information on all academic activities within
a single integrated system. Our vision is to be an IT-focused unit that enhances the national
and international recognition and reputation of our university by ensuring seamless and
accurate data flow between internal and external stakeholders and by developing software
solutions that optimize reporting processes.

Within the framework of our quality policy and in alignment with our university's mission,
vision, and core values, we manage education and training, research and development, and
social contribution processes with a commitment to continuous improvement. In this context,
establishing organizational structures that enhance the international competitiveness of our
institution and country, as well as promoting quality awareness at the institutional level, are
among our primary objectives.

Student-Oriented Educational Technologies: Student Information System (SIS)

Accelerating the adaptation of our students, the most dynamic stakeholders of our university,
to educational processes is a top priority for our centre. The Student Information System
(SIS), developed in this context, serves as an electronic bridge connecting academic staff and
students.

This system enables our students to transparently monitor their attendance status, exam
results, and academic achievements. It ensures that course registration and selection
procedures can be completed remotely through web-based interfaces. Furthermore, by
facilitating the procurement of official documents such as student certificates and transcripts
via the system, bureaucratic processes are minimized, thereby enhancing the efficiency of
educational activities. This infrastructure, continuously updated with software and
consultancy support, reflects our management approach cantered on student satisfaction.

Academic Transparency and Internationalization: Course Information Packages

The Course Information Packages, developed to meet international standards in higher
education and comply with the Bologna Process, are among the most important tools ensuring
the transparency of our university's educational quality. These packages make the objectives,



curriculum structures, and course contents of all programs at our university accessible online,
thereby enhancing corporate visibility for both national and international stakeholders.

The fully synchronized operation of the Course Information Packages and SIS ensures data
integrity. Updates made by our academic staff to the course content are instantly reflected on
the web interface, ensuring that educational processes remain dynamic and up to date.

Research, Development, and Regional Development Mission

Our Center aims not only to provide intra-university services but also to develop solutions for
the IT needs of institutions and organizations in our region, thereby contributing to the
technological advancement of our country. We continue our work with a skilled staff in

planning computer-aided scientific research, preparing the necessary hardware and software
infrastructure, and ensuring data security.

Our management approach prioritizes in-service training and teamwork. We are committed to
integrating the opportunities offered by technology into education, training, and research
processes, aiming to create a transparent, auditable, and sustainable IT ecosystem.

As the Balikesir University Research Centre for IT, we affirm our commitment to delivering
the highest level of service to all our stakeholders in alignment with our digital transformation
vision. We wish our academic and administrative staff ease in their work and our students a
successful educational journey.

Sincerely,



